
Chapter 7: Additions to the Site 
 
In early April 1982, as construction crews tore up turf on the Mall, VVMF created an independent 
panel to ensure the successful selection of a statue and eliminate any threat of controversy during its 
design. The panelists were James Webb and Milt Copulos, who opposed Lin’s design, and Art 
Mosley and Bill Jayne, who supported it. The four would have to arrive at a consensus in order to 
please both sides. 
 
Jayne had worked as a volunteer for VVMF early on, focused on public relations. That work led to 
a job opportunity within the government.  Jayne was also a combat veteran during the Tet Offensive 
and had been wounded. 
 
“Like most people, I was very impressed by the Memorial’s design,” Jayne recalled, “[the] way it 
conveyed all of the names without seeming to bore people. It didn’t become a ‘yellow pages,’ it was 
more than a directory. I personally was stymied by how to convey all of those names. I was also 
impressed with the idea of the polished black granite being reflective, [so that] people would see 
themselves in it. Plus, it meant a lot the way it connected the Vietnam experience with American 
history, the way it pointed to the Washington Monument and the Lincoln Memorial.” 
 
Because of his work on behalf of and his belief in the Memorial, Jayne felt honored to be asked to 
join the sculpture panel. “I wanted to do everything possible to smooth out the controversy, which 
was very disheartening and worrisome to everyone.” 
 
The Three Servicemen Statue 
 
The panel contacted Frederick Hart, a well-known and respected sculptor whose team had placed 
third in the open design competition. While conducting research prior to entering the design 
competition, Hart had spent an enormous amount of time studying Vietnam and interviewing 
veterans. During that time, he cultivated relationships with Scruggs, Doubek, Wheeler, and Webb. 
 
“We weren’t sure how we were going to forge ahead,” Jayne said.  “We talked a lot with Hart and 
ended up meeting several times at his studio. It was neutral ground and was easily accessible. We 
talked about what the sculpture should accomplish.” 
 
The panel’s hope was that Hart’s creation would be “representational, true to life, and in effect, put 
a face on the names,” said Jayne.  

Hart’s early models involved a single soldier, which appeared too lonely. After several meetings 
and discussions, Hart delivered a model featuring three figures.  This was motivated in part by 
Webb’s insistence that one figure be African-American. Immediately, the group knew it was the 
ideal concept. “My original thought was: ‘Our work is done. This is going to do it,’” said Jayne.  

From there, they worked with Hart to add the appropriate level of detail which would resonate with 
veterans. Webb had kept a pair of old jungle boots that Hart used as a reference. Webb also 
obtained some authentic combat gear for Hart to study. “On the figures, there are different kinds of 
flak jackets,” explained Jayne. “One has on a Marine jacket, with its plates more obvious, while the 
other wears an Army-styled jacket, and one isn’t wearing a jacket.” There are other details that are 
true to service in Vietnam, as well. 



On Sept. 20, a model of the sculpture was unveiled to the public. The final piece, known as “The 
Three Servicemen,” is a slightly larger-than-life depiction of three infantrymen cast in bronze. The 
men—one white, one black, and one intended to represent all other ethnic groups in the country—
are all in uniform, carrying weapons. 

Hart said this in describing the sculpture: “They are young. The contrast between the innocence of 
their youth and the weapons of war underscores the poignancy of their sacrifice. There is about 
them the physical contact and sense of unity that bespeaks the bonds of love and sacrifice that is the 
nature of men at war. . . Their strength and their vulnerability are both evident.” 

Lin strongly opposed the addition of both the statue and the flag. Supporters of the statue and the 
flag wanted to have the flag atop the vertex and the statue in the front of it, as Doubek recalled, in 
effect making the walls a pedestal for the flagpole and a backdrop for the sculpture.  Lin regarded 
the additions as changes that violated the integrity of her work and altered the entire nature of the 
Memorial. VVMF was caught in the crossfire between political critics and various factions of the 
arts community. 

On October 12, 1982, just weeks before the Memorial’s dedication ceremony was to take place, 
CFA approved the statue design but recommended both it and the flag be grouped at an entrance 
plaza to the site. 

To find just the right location for the statue and the flag, a team from Cooper-Lecky went to the 
Memorial grounds. “We kept backing away from the apex until we felt we had a location that was 
suitable,” remembered Lecky. It was a location that gave the impression that the figures were 
emerging from a grove of trees and happening upon The Wall.  
 
Once they had determined the location for the statue, the Cooper-Lecky team reworked the 
walkway system, so that the flag could be placed at an intersection in order to create an 
entranceway. Today, the 12-foot-by-8-foot flag flies from a 60-foot pole, 24 hours a day, seven days 
a week, in honor of the men and women who served in Vietnam. The flagstaff, donated by The 
American Legion, features an inscription and the seals of the five branches of military service at its 
base: Air Force, Army, Coast Guard, Marine Corps, and Navy. 

The completed statue was unveiled on November 8, 1984. “With 20/20 hindsight, the statue now 
seems like a good addition to the site,” Doubek conceded. “A lot of people seem to really find it to 
be an affirmation, the literal depiction of their youth and courage.” 

Although VVMF held a National Salute to Vietnam Veterans in 1982 that included the dedication 
of The Wall, the Vietnam Veterans Memorial was not officially turned over to the Federal 
government until the statue and flagpole were in place in 1984. In a Veterans Day ceremony that 
year, President Ronald Reagan and First Lady Nancy Reagan accepted the Vietnam Veterans 
Memorial from VVMF on behalf of the American people. 

The Vietnam Women’s Memorial 
 
There are eight women, all nurses, whose names appear on The Wall. Of the 265,000 women who 
served during Vietnam, nearly 10,000 military women served in-country during the conflict. Barred 
from combat, these women served in health care, communications, intelligence, and administrative 
positions. Civilian women served as foreign correspondents for news agencies, worked for 



organizations such as the American Red Cross and the USO, or served in other government 
agencies, such as USAID or at the embassy. 
 
In late 1983, Diane Carlson Evans, a nurse who served in the Army in Vietnam, conceived of the 
idea to add a statue to the Vietnam Veterans Memorial site to honor the women who served. She 
incorporated the Vietnam Women’s Memorial Project (VWMP) in 1984. In 2002, the group 
changed its name to the Vietnam Women’s Memorial Foundation (VWMF). 
 
According to VWMF, the memorial was established not only to honor those women who served, 
but also for the families who lost loved ones in the war, so they would know about the women who 
provided comfort, care, and a human touch for those who were suffering and dying. 
 
Ultimately, the CFA approved a bronze sculpture created by Glenna Goodacre for the Vietnam 
Women’s Memorial. The 2,000 pound, 6-foot 8-inch sculpture portrays three women, one of whom 
is caring for a wounded male soldier. The composition of the sculpture is interesting and different 
from all angles. In the surrounding site, eight yellowwood trees were planted to symbolize the eight 
women whose names are on The Wall. The Vietnam Women’s Memorial was dedicated on 
November 11, 1993. 
 
The In Memory Plaque 
 
Years after the war had ended, it became clear that the toll it had taken on those who had served had 
not ended. Many began to suffer premature deaths related to their service. Some contracted serious 
illnesses brought on by exposure to Agent Orange. Others endured the consequences of post-
traumatic stress disorder. 
 
On November 10, 2004, a plaque was dedicated at the northeast corner of the Three Servicemen 
Statue plaza, with a ceremony sponsored by the Vietnam Veterans of America. The design team that 
created the plaque was headed up by James “J.C.” Cummings, who had worked with Maya Lin in 
bringing about architectural drawings for her design of the Memorial. The plaque is a carved piece 
of black granite measuring 24 inches by 36 inches. The inscription reads “In memory of the men 
and women who served in the Vietnam War and later died as a result of their service. We honor and 
remember their sacrifice." 
 
Since 1999, the Vietnam Veterans Memorial Fund has held an In Memory Day ceremony each year 
to honor all those who died as a result of the war. This yearly ceremony recognizes new honorees 
and all whose names are on the In Memory Honor Roll.  
 
 


